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(All times in GMT+1)  

DAY 1: Thursday, April 15    

13:45 – 14:00 Registration and log-in of participants 

14:00 – 14:20 Session Opening (ALL participants together) 

Welcome by the RE-SOURCING project team 

Workshop objectives: learning from each other and improving on practices   

Warm-up and getting to know each other  

 

Participants join one of the four groups (individual break-out rooms for each good practice case) 

 

14:20 –14:50 “Getting to know the case” (presentation with Q&A)  

Presentation of the Good Practice Case by the implementing organisation  

Short Q&A 

14:50 – 15:10 “Your view on the case” (group work) 

Discuss the key challenges and opportunities of the case and the practice; share your findings and questions 
with the group  

15:10 – 15:20 Break  

15:20 – 16:25 “Your organisation & the case” (group work) 

Come up with an action plan about implementing good practices in your own organisation  

Short reflection by Group & case presenter  

Participants re-joining the plenary 

 

16:25 – 17:00 Closing of the first workshop and homework (ALL participants together) 

Group Facilitator: Presentation of three key learnings from each group   

Explanation of homework (further develop action plan) 

Workshop Closing & Outlook for day 2 (22 April) 

17:00 End of day 1 of the Flagship Lab 
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(All times in GMT+1)  

Day 2:  Thursday April 22  

13:45 – 14:00 Registration and log-in of participants 

14:00 – 14:15 Welcome Back and Outline of Day 2 (ALL participants together) 

 

Participants join one of the four groups (individual break-out rooms for each good practice case) 

 

14:15 – 15:45 “Build capacity for uptake” (group work)  

Participant Homework presented by participants  

Short reflection by group & case presenter: Opportunity to receive feedback on strategy and on unanswered 
questions  

15:45 – 15:50 Break  

15:50 – 16:45 “The Bigger picture” (group work)  

Group Facilitator: synthesis, common challenges and strategies, and work out transferability  

Reflection by participants 

 

Participants re-join the plenary 

 

16:45–17:00 Closing of the workshop & next steps (ALL participants together) 

17:00 End of Second Day and of the Flagship Lab  

 



 

Coordinated by: 

Vienna University of Economics and 

Business, Institute for Managing 

Sustainability  

Welthandelsplatz 1A 

1020 Vienna 

phone: +43-1-31336-5452 

       
email: info@re-sourcing.eu 

 

 

https://www.linkedin.com/company/re-sourcing-stakeholder-platform/?viewAsMember=true
https://www.linkedin.com/company/re-sourcing-stakeholder-platform/?viewAsMember=true
mailto:%20info@re-sourcing.eu
https://twitter.com/re_sourcing
https://www.youtube.com/channel/UCFrqVkfz4yHeDvP3hrgLWbA/featured
https://re-sourcing.us9.list-manage.com/subscribe?u=4131de53447fbeab61124f6d0&id=2a1f831795

